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INTRODUCTION 

The purpose of this document is to set out the Leighton Buzzard Canoe Club strategic plan for the next four years, from 2022 to 2026. It sets out a series of ambitions, supported by key performance indicators. These ambitions follow the SMART principles: Specific; Measurable; Achievable; Relevant; Timely. 

Leighton Buzzard Canoe Club is a racing club with a long history of providing supervised and safe paddling activities for people from the age of nine. We provide easy access to sport for all, regardless of gender, age or ability. We also provide structured coaching at all levels. This is reflected in our mission and vision statements:

MISSION 

“To provide a friendly welcoming club, where all paddlers can develop to their full potential, in a safe and fun environment.”

VISION 

“To be the leading competitive canoe club in the country, promoting canoeing in the community through structured coaching and paddling excellence at all levels.”

The club was established in 1976. Over the years, we have successfully nurtured talent, enabling members to compete successfully on a national and international level, in various disciplines of canoeing. Our approach is reflected in our values:

VALUES 

Friendly 
Approachable 
Inclusive 
Supporting 
Encouraging 
Inspiring 









AMBITION 1 									 Attracting new paddlers and increasing membership 
KPI 1 Hold regular “come and try “ sessions and beginner courses
KPI 2 Regular and effective media and social media bursts



· Continually revise club practices to retain current members 
· Target juniors by approaching schools and youth organisations 
· Attend public events to promote the club 
· Use social media platforms to raise awareness 
· Report club events in the local press
· Retain close links with local sports organisations 
· Increase in number of beginner courses
· Increase in number of “Come & Try” sessions 
· Ensure enough beginner courses are available to meet demand



AMBITION 2  
Developing and supporting coaches and leaders
KPI 1 Provide incentive and opportunities to encourage new leaders and coaches
KPI 2 provide leaders and coaches with regular training and updates



· Ensure that coaching team members have current qualifications 
· Encourage members to become leaders and coaches
· Develop a system to authorise leaders to lead sessions 
· Provide training courses and equipment 
· Ensure that equipment is safe and fit for purpose 
· Use all available help and resources from British Canoeing 
· Apply for grants and bursaries from sports organisations 











AMBITION 3
Develop and support volunteers
KPI 1 Increase the number of regular volunteers
KPI 2 Ensure that volunteers have sufficient support and equipment 


· Encourage and recruit members to assist and support the club
· Hold social events to encourage family members and friends to help and support activities 
· Ensure close communication between support staff and committee 
· Form teams of volunteers for specific areas so that the work is shared
· Encourage parents to support club activities 



AMBITION 4
Developing talent and achieving success
KPI 1 Provide regular and good quality training sessions 
KPI 2 Support athletes at every level at training and at competitions


· Provide high quality training sessions to enable paddlers to achieve their best results 
· Provide regular and structured training sessions 
· Regularly review sessions to ensure current best practices are utilised 
· Ensure that all levels of paddler are catered for
· Provide sessions that will monitor progress
· Identify areas for development and improvement












AMBITION 5
Delivering excellent events and races
KPI 1 Host good quality races that attract large numbers of competitors 
KPI 2 Provide the community with events that encourage involvement in paddlesport
 

· Ensure that races and other events are well publicised and properly organised
· Ensure that events are supported by club members
· Encourage all paddlers to participate 
· Use local press and social media for publicity and promotion
· Provide high quality catering facilities 
· Produce attractive medals and prizes
· Publish results in an efficient and timely fashion


AMBITION 6
Develop the structure of the club
KPI 1 - Achieve British Canoeing Talent Club Partner Status
KPI 2 – To introduce robust procedures to ensure that committee role changes are followed by clear and structured handovers

· Create new and update current policies inline with British Canoeing policy
· Introduce a system of annual review for policies 
· Submit a valid case to achieve BC Quality Club Status 
· Introduce succession planning for key committee posts













AMBITION 7
Improve the club facilities 
KPI 1 - Secure funding and permission to create more storage space
KPI 2 - Introduce a structured system for replacing club equipment

· Work in partnership with the landlords to pave the way to expanding the current facilities 
· Approach local organisations and stakeholders to secure funding 
· Utilise the expertise of members to develop plans
· Set an achievable timescale 
· Audit all club equipment 
· Identify equipment that needs replacement 
· Introduce a system to replace equipment when needed 
· Repair current equipment when necessary 
· Provide members with the opportunity to shape the future of the club by presenting views and ideas to the committee via the paddlers representative
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